CREATING THE UK’S
BIGGEST TECHNOLOGY
TRANSFER ECOSYSTEM

COLLABORATE WITH US
For more information about MICRA, or if you are
interested in working with us, please contact
Rizwan Mahroof at:
+44 (0) 121 415 8998
contact@micragateway.org

RESEARCH EXCELLENCE. POWERING GROWTH.

FIND OUT MORE
micragateway.org
About Midlands Innovation

micragateway.org

Midlands Innovation is a world-class research and
innovation partnership, combining the collective
excellence of leading universities in the heart of the
UK. We unite the power of university research with the
unique strengths of Midlands industry to drive cuttingedge research, innovation and skills development.
midlandsinnovation.org.uk
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TAKING RESEARCH
OUT OF THE LAB AND
INTO THE MARKETPLACE

TRAINING
AND MARKET
VALIDATION
Every year, over

So, why have only

new patent applications are
filed by UK universities

new university spin-out
companies registered

2,200

220

What does it take to turn a good idea into a
transformational product or service?
Driving up productivity is the key long-term
priority for the Government’s Industrial
Strategy. This will mean leveraging fully
the critical mass of world-class science and
innovation assets across the Midlands region.
The eight Midlands Innovation (MI) universities – Aston,
Birmingham, Cranfield, Keele, Leicester, Loughborough,
Nottingham and Warwick – currently generate more
patents per unit of research income than any other
major UK university grouping. Individually, they are
effective at generating IP and spin-outs; by working
in collaboration, there is an opportunity to take this
to the next stage by providing a supportive business
incubation system and ultimately creating more jobs.
The Midlands Innovation Commercialisation of
Research Accelerator (MICRA) is building a licensing,
spin-out and start-up ecosystem that will accelerate
innovations to market by creating a joint pipeline of
scalable investment opportunities that will attract
£300m of private investment capital fund and increase
the number of Midlands spin-out jobs.
And by working together and sharing best practice
across the 8 partner institutions, they aim to improve
both the quality and quantity of innovations that are
developed and taken to market.

BENEFITS
MICRA has:
■■ established a single route for businesses
and investors to engage with world-class
universities in the Midlands through
micragateway.org and industry facing events
■■ strengthened Technology Transfer Office
capacity and shared best practice to improve
both the quantity and quality of innovations
and provide a more uniform and higher level
of service to both academic innovators and to
industry and investors
■■ built an ecosystem that attracts and retains
the management talent required to run new
growth businesses, together with investors
who will underwrite substantial early-stage
company investment

OUR VISION
■■ To build an innovation development and

acceleration network for the Midlands

■■ To produce more licensing opportunities, spin-

outs and start-ups and foster a supportive
ecosystem so they grow into scalable
opportunities for industry and investors
■■ To create the conditions to secure patient
capital funding of around £300m

micragateway.org
A single point of access for business
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Every year over 2,000 new patent applications are filed by
UK universities, but only around 220 new university spinout companies are registered. One of MICRA’s priorities is
to increase both the number of new innovations and the
proportion which make the transition to spin-out companies,
creating high-value jobs in the region.
Each of the eight Midlands Innovation partners delivers its own schemes
for developing enterprise skills in academic staff. The MICRA project
presents a significant opportunity for partners to learn from each other and
collaborate. MICRA partners can take a new collective approach that meets
the needs of academics at different stages of the entrepreneurial journey,
from initial idea to commercial success in the market.
MICRA will learn from successful training approaches delivered by its
partners including the University of Birmingham’s Medici Enterprise
Training Programme and Midlands ICURe (Innovation-to-Commercialisation
of University Research) programme for Early-Career Researchers (ECR). It
will include elements relevant to academics from non-STEM disciplines to
encourage interdisciplinary collaboration and the development of social
enterprises‘, policy methods, governance systems and expert advice as
outputs for this type of research.
MICRA is offering Post Scientific Proof of Concept (PSPC) development
grants to researchers in the partnership to accelerate the progress of
technologies to market that have already fully proven their underpinning
scientific concepts. The type of activities funded under the scheme include
technical development such as producing prototypes, industrial trials and
market validation activities that maximise the opportunity for research
impact.
PICTURED RIGHT:
MEDHERANT’S TEPI PATCH®
LOCATE BIO; CELL & GENE THERAPIES
HUMANE TECHNOLOGIES
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BIGGER,
BETTER,
FASTER

INCUBATORS AND START-UP
FACILITIES

DRIVING SIZE
AND SPEED
MICRA is an alliance for scaling innovation,
investment and productivity. By joining
together we are able to raise awareness of the
licensing and investment opportunities and
simplify access to investment opportunities
and talent for investors.
MICRA partner universities are very effective at creating
IP but are not yet attracting enough potential licensees,
investment and management talent to take IP to
market either via spin outs or existing company growth
to create jobs.
We are showcasing our collective IP portfolio and recent
spin-out companies on our website, micragateway.org,
and through a series of events taking place across the
region.
We are actively developing a comprehensive collective
investor network, covering the entire range from preseed business angel investors through to long term
‘patient capital’ investors and corporate venturing. We
will also link investors to our collective alumni networks
and other regional interest groups.

BIGGER
■■ bigger pipeline –all of the partners’
available IP for licence, co-development or
investment in one easy to access place
■■ bigger projects – jointly developed projects
to address the bigger problems with more
resources

BETTER
■■ better process – a single point of access
to cutting-edge research and investment
opportunities from eight world-leading
universities

FASTER
■■ faster scaling – innovations offered are
more ‘investment-ready’, making them
faster to adopt and scale
■■ faster commercialisation – accessing the
broad skills and experience in MICRA leads
to faster commercialisation

PICTURED TOP RIGHT:
PROFESSOR PAT WHEELER AND THE
ELECTRIC SUPERBIKE – UNIVERSITY OF
NOTTINGHAM ENGINEERING DEPARTMENT
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micragateway.org
A single point of access for business

So many new things to learn, hats to
wear......so little time!
Spin-out companies grow fastest with access
to physical space, skilled support and a
community of like-minded entrepreneurs.
Making the move from the University environment to
a stand-alone business can be difficult for many young
researchers, so access to the right support in the right
space can be a key feature determining the success of a
spin-out company.
MICRA is strengthening the innovation ecosystem in the
Midlands that supports both our spin-outs and other
start-ups in the region. Key agents and partners in this
are the science parks, incubators, accelerators, together
with their managers and investors. MICRA partner
universities have a range of excellent incubators,
facilities, business advisors and investor networks.
By linking early stage IP access and spin-out company
formation activity to the community of entrepreneurs,
on-site business support, access to facilities and physical
space to grow, MICRA will provide the best possible
environment for new businesses to start and thrive.

PICTURED FROM TOP:
THE BIOHUB BIRMINGHAM.
UNIVERSITY OF WARWICK SCIENCE PARK
AND STUDENTS AT INNOVATION PARK, UNIP
AT THE UNIVERSITY OF NOTTINGHAM
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GROWING NETWORKS
TO GROW THE ECONOMY

TACKLING THE BIGGEST
TECHNOLOGY CHALLENGES
FACING US TODAY
CONNECT WITH US

By sharing ideas and best practice, we can achieve
much more than would be possible on our own, and
we are nurturing our network through a number of
channels.

>> Come and meet us and talk to some of our
recent spin-outs, to find out how we do
things differently

SHOWCASE EVENTS

SOCIAL NETWORKS
>> Follow us on LinkedIn and Twitter, or just log
on to our website to sign up to a news feed
from across all of the partner universities
@micragateway
/micragateway

NEWSLETTER
>> Sign up for our quarterly newsletter to get
the latest news from MICRA

micragateway.org

Building a better mousetrap or
leading a paradigm shift?
Another key priority for MICRA is to use
the diverse and highly skilled resources of
its partners to tackle some of the bigger
challenges facing us today.
Innovations often emerge when researchers are tasked
with solving a specific problem. These range from small
improvements on something that already exists, to
solutions which have significant commercial or social
potential.
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MICRA is a network of universities, but more
than that, it is a network of people, and a
network of their networks.

MICRA is engaging with leading academics and industry
through a series of workshops and sandpits, working
together to address the key challenges identified in
the Industrial Strategy . This also allows us to bring
together collective IP that, on its own, has limited
potential for exploitation, but has value when bundled
together with other relevant IP in the context of a
specific thematic challenge from the market.
This provides academics opportunities to present their
expertise, test their ideas and develop market focused
collaborative relationships with potential licensees,
businesses and investors.

A single point of access for business
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