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OVERCOMING CHALLENGES
THROUGH COLLABORATION
As Chairman of the Midlands Innovation
Board, I am delighted with the progress of
the partnership in 2020. This is especially
significant set against the backdrop of an
international pandemic which has required
planned projects, programmes and events,
to all be quickly adapted.
I would like to start by thanking all across the
partnership who have worked so hard over the course
of the year. Our achievements wouldn’t have been
possible without their dedication, drive, determination
and, most importantly, their collaboration.
First and foremost, members of our partnership acted
swiftly to support local, regional and national efforts
to tackle Covid-19 in a range of ways – be that through
producing hand sanitiser and donating PPE in the very
first days of the pandemic, supporting medical and
nursing students to graduate early into the NHS, or
freeing up staff from Medical School academic duties
to concentrate on NHS clinical care. We have provided
expert business advice to help companies diversify
and adapt, as well as undertaking a tremendous
amount of research addressing the many different
issues that the pandemic has thrown up. We have
also provided economic analysis to both the Midlands
Engine and West Midlands Mayor’s Covid-19 Taskforce
through the West Midlands REDI Team. You will be able
to read more about the support that the partnership
has provided to the pandemic efforts in a separate
report via: midlandsinnovation/Covid-19
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With the tremendous challenges that the year has
posed, the collaborative nature of our partnership has
come to the fore, and, in some cases, the challenges
we have faced have driven us to innovate at a speed
and scale that would not have been expected prior to
the pandemic.

We commenced the largest career development
programme for technicians in the Higher Education
sector. The MI TALENT programme, with the backing
of Research England, aims to deliver an academic
blueprint for the development of the sector’s 30,000
strong technical community. Our technicians are not
only a critical part of the delivery of teaching and
research, but they are also a scarce resource.
Addressing the skills shortage and numbers of highly
trained technicians is essential to the delivery of
the Government’s aim of significantly increasing
R&D funding and its aspirations to become a global
scientific powerhouse. As part of the programme,
we will deliver the country’s first HE and Research
technician-focused Policy Commission, which is
expected to report its finding in late 2021. We were
honoured to appoint Professor Sir John Holman to
Chair the Commission and are delighted that he has
assembled leading experts from across the sector and
research councils, alongside representatives from the
technical community.
This year our Energy Research Accelerator (ERA)
– which is the UK’s largest green energy research
partnership – demonstrated that in year four (of a fiveyear programme) it has already delivered its original
objectives. It has also put a compelling case forward,
backed by businesses, LEPs, MPs and Local Authorities
in the region, that, with further investment, it can help
to deliver levelling-up in the region by creating nearly
7,000 jobs and delivering £1.5B GVA to the regional and
national economy. With the UK hosting COP26, and the
country’s aspirations to reach net-zero by 2050, 2021 is
already shaping up to be quite a year for ERA.
I’d like to end by thanking the Midlands Innovation team
for their tireless work in driving our partnership forward.
Professor Alec Cameron,
Chair, Midlands Innovation

Over the course of the report you will get a sense of
the scale and nature of our achievements, but I want
to reflect here on some of the key achievements.
®
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Website: www.midlandsinnovation.org.uk
Email: info@midlandsinnovation.org.uk
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A YEAR OF ACHIEVEMENTS
Prior to the onset of the coronavirus pandemic, 2020 was promising to be a big year for
Midlands Innovation with lots of announcements, milestones and projects taking shape.
In January, the Energy Research Accelerator undertook its first international partnership
mission to establish links in China, and I had been invited to speak at the launch event for the
UK:China Regional Leaders Summit, which was due to be hosted in Birmingham in early spring.

In February we hosted the first visit made by the new Minister
for Science, Research and Innovation, Amanda Solloway MP,
who had announced during her visit the industry leading MI
TALENT programme, and we also had other exciting initiatives
planned, including an event at the House of Lords to celebrate
the achievements to date of the Energy Research Accelerator
(ERA) – and then the coronavirus struck, and we had to quickly
transition our plans.
Over the past decade I have worked to support and lead
strategic, research-focused collaborations in the Midlands, at
the on-set of the pandemic I wasn’t sure what role Midlands
Innovation could play for our partners. As with everyone in the
university sector and beyond, Covid-19 has challenged the ways
in which I and the Midlands Innovation team work. However,
as Professor Cameron has mentioned in his introduction, it has
also provided opportunities for the partnership to innovate.
We have found a new role, providing a space for institutions
to share experiences and best practice, as well as acting as a
conduit for research councils and Government Departments
who are needing to rapidly reach high numbers of universities
more quickly and easily.
Since the onset of the pandemic, Midlands Innovation has been
able to provide forums for staff from technical, academic and
professional services to compare approaches to adapting to
working in a Covid-19 world, bringing together colleagues from
all areas of our partner institutions, not just those involved in
academic research, which Midlands Innovation has traditionally
focused upon.
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The pandemic has provided a platform for virtual
collaboration that has enabled us to have more frequent
meetings and interactions with partners, which has in turn
enabled the partnership to move forwards more quickly
with some projects. Our Energy Research Accelerator has, for
example, held a series of webinars and workshops and found
they were able to attract larger numbers of participants from
across the UK than they had previously with physical events.
The same is true of a new area of research collaboration that
is being developed to support inclusive transformation, where
hundreds of academics from all partners met virtually to hear
from two Vice-Chancellors representing the MI Board and then
to engage with each other to discuss how best we can develop
this new research programme.
MICRA – the Midlands Innovation Commercialisation of
Research Accelerator has exceeded its target by 165% for the
numbers of academics it has engaged with in 2020, and we
also welcomed the announcement of C-DICE, the Centre for
Postdoctoral Development in Infrastructure, Cities and Energy.
MI Health has played a crucial role supporting the Midlands
Engine to convene health and supply chain experts together
to discuss the lessons which can be learnt from the national
shortage of PPE, and how best to ensure the region’s future
needs for PPE can be best met.

We have convened a group of staff from our academic, technical
and professional services to consider again the possibilities
that sharing access to research equipment present. Lessons
learned from Covid-19 safe operation of laboratories have given
us new ideas for how we can work virtually to enable the use of
research equipment to be more accessible to all.
In contrast to what I would have expected in the circumstances,
we have expanded the number of people involved in Midlands
Innovation activities in 2020. I no longer feel the need to wait
until I am on a particular campus to meet someone and talk to
them about the partnership. The fact that we are all in the same
virtual boat has brought everyone together.
Whilst not all the groups and committees we have convened
during this Covid-19 period will be needed in the long term
or meeting at the same frequency, I am certain Midlands
Innovation will benefit from the new collaborations it
has enabled, and the potential new avenues for greater
collaboration it has provided.

What the pandemic has shown me is that the MI partnership is
more than just a research partnership of eight of the region’s
most research-intensive universities. The spirit of collaboration
in our partnership and collaborative ethos of those who work
within our partner institutions runs deep.
I would also like to say a big thank you to everyone who
has worked with us over this year on all of our projects and
initiatives, we could not have managed without you.
I hope reading this report provides a positive note when
reflecting on the events of the year. The mantra of our
partnership is stronger together, and never has this been
more demonstrated than in 2020.
Dr Helen Turner,
Director, Midlands Innovation

We have been delighted to provide a platform for the MI Board of
Vice-Chancellors to meet virtually with Professor Dame Leyser,
the new CEO of UKRI, and to host a virtual roundtable discussion
for the Minister for Science, Research and Innovation to discuss
how universities and businesses can work together to support the
economic recovery of the country.
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Project impact

TALENT

This year saw the launch of TALENT.
TALENT is a collaborative project funded
by Research England which is aiming to
advance the status and opportunity for
technicians to develop their technical skills,
roles and careers.
TALENT is underpinned by a grant of more than £3
million from the Research England Development Fund.
The rest of the funding is provided by the consortium
university members as well as a diverse range of
partners including the Science Council, Technician
Commitment, Wellcome Trust, British Geological
Survey, Manufacturing Technology Centre, Rolls-Royce
Plc, Unilever, Thales Alenia Space, Cobra Biologics and
the Midlands Engine.
TALENT was launched by Science Minister Amanda
Solloway in February 2020, during a visit to the
University of Nottingham.
TALENT is a four year project which is:
• Building an understanding of the future
requirements for skilled technicians in the UK HE
sector through a national policy commission.

TALENT Policy Commission
Chaired by Professor Sir John Holman, the TALENT
Policy Commission is investigating the sector’s future
need for technical talent, exploring government
policy implications and the impact of increasing focus
on collaboration with industry, before compiling a
range of recommendations for the sector which it
will publish in a national report that will provide new
understanding on the UK’s technical skills needs of the
future. The Commission has assembled an excellent
team drawn from across the national research and HE
sector to deliver this activity.

Policy
commission

Strategic insight into technical
skills of the future

Culture
change
projects

Driving culture change for the
technical community

Training and
empowerment

Career development for
technicians through tailored
technical training

®

Technician Training
Despite Covid-19 the programme has managed to train
265 technicians offering bespoke courses tailored to
the interests of our technical community. The training
programme builds on a survey to our technical
community to identify initial training needs which
received 431 responses.

Equipment Sharing Scheme

• Delivering a programme of training and
development opportunities for the Midlands
Innovation technical community of over 2100 FTE
and sharing the learning with the sector.

In the last quarter of 2020 TALENT launched its first
round of funding calls for placements, training and
equipment sharing. The technician led equipment
sharing scheme is open to researchers across the
Midlands Innovation universities. A brochure of
available research equipment has been created, and
funds are provided which are able to cover the costs
of initial analysis. Already we are receiving feedback
that the brochure has led to the formation of new
research collaborations between Midlands Innovation
universities. A series of roadshows will take place in
2021 to stimulate more collaboration.

• Advocating and developing opportunities for
technicians in the HE sector, ensuring technical
careers are supported, developed, respected and
ultimately aspired to.

The TALENT team is also working on the Higher
Education Technicians Summit, which will take
place in 2021 - the UK's biggest conference for higher
education technicians.

Despite the disruption caused by Covid-19, a
significant amount has been achieved by the
10 strong team.

A national survey has also been launched, which is
looking at the impact of Covid-19 on technicians,
and has responded to the government's R&D
roadmap consultation.

• Working collaboratively to advocate and deliver
a change in culture that will raise the profile
of technical careers, roles and contributions,
enhancing career pathways and possibilities.
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The impact of TALENT
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ENERGY RESEARCH ACCELERATOR

The Energy Research Accelerator (ERA) is a
programme which comprises the Midlands
Innovation universities, together with the
British Geological Survey.
ERA has invested in the development of 23 state-ofthe-art facilities and demonstration projects in energy
which are enabling research and innovation in energy
generation, energy storage, energy systems and
energy use. This year has seen the completion of all
these facilities, and ERA has also hit its co-investment
targets of £120m from industry and partners. Some of
ERA’s other achievements this year include:

China Mission
In January 2020, ERA took a mission to China to build
links with universities and businesses in the country.
The delegation consisted of academics from across
the ERA partnership, with expertise in a variety of
energy technologies. Over the course of the week
the delegation visited Beijing Institute of Science
and Technology, Tsinghua University (Beijing), JITRI
(Nanjing) and Zheijang Science and Technology
Department (Hangzhou). ERA is currently developing
a major hydrogen project in conjunction with Tsinghua
University as a result of the visit.

Visit by Science Minister, Amanda Solloway
Amanda Solloway, Science Minister, visited the
Energy Research Accelerator in February as part of
a wider visit to Midlands Innovation. She was given
a presentation by Martin Freer and was shown the
facilities at the RAD Building.

ERA established new partnerships
during its China mission.
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Energy from the Waste Policy Commission

Early Career Researchers conference

The Industrial Advisory Board

During 2020, ERA, together with the Birmingham Energy
Institute, ran a policy commission with experts from
industry, academia and the public sector to look at
opportunities in energy from waste and the circular
economy. The policy commission came up with three
ideas which include:

This summer our PhD students took part in their Early
Career Researchers conference. Over the course of
a week they undertook events including a 3 Minute
Thesis, Post-doc presentations and Pub PhDs. The
week culminated with the final of the Energy 100
competition – students worked together in teams to
come up with ideas for tackling climate change.

The ERA Industrial Advisory Board continues to meet
quarterly. The board consists of representatives of
businesses including Cadent Gas, Centrica, EDF,
Engie, EPRI, ITM, Rolls-Royce, Siemens and more.
The IAB has advised on ERA’s strategic priorities
and potential opportunities to increase its impact,
ensuring its research priorities align with broader
industrial strategies.

• Regional Resource Recovery Clusters
• A National Centre for the Circular Economy
• An R&D Grand Challenge to develop small-scale
circular carbon capture technologies

‘Into the Next ERA’
ERA’s planned ‘Into the Next ERA’ celebration event,
due to take place at the House of Lords, was moved to
two online events. These included presentations from
Lord Teverson, Ian Meikle (Director of Clean Growth,
Innovate), Professors Alec Cameron, Trevor McMillan
as well as Martin Freer, and was attended by around
160 people over the two events, including MPs, peers,
civil servants and senior business people.

Big Ideas webinars
Over the spring and summer this year, ERA ran a series
of webinars on its Big Ideas. The aim of the events was
to build interest in each of the themes, and co-create the
ideas with the input of the delegates. The events included
energy storage, decarbonisation of heat, alternative fuels,
energy from waste and other ideas. Over 600 people
attended the Big Ideas webinar series in total.

Midlands Engine Energy Conversation
ERA is working with the Midlands Engine to undertake
a series of workshops with regional stakeholders to
help shape regional energy priorities in the future.

C-DICE success
ERA played a key role in the successful £4 million
bid to Research England for the Centre for
Postdoctoral Development in Infrastructure,
Cities and Energy, known as C-DICE. C-DICE is being
run by Loughborough University, together with
Birmingham and Cranfield, and includes all of the
ERA partners, as well as the UKCRIC universities
and many prominent private sector businesses.
C-DICE will start in January 2021.

ERA’s proposal for Phase 2
In September, ERA submitted its bid to government for
Phase 2 funding. The submission was based on six Big
Ideas and six Cross-Cutting Themes. ERA gained the
support of over 40 businesses for the proposal, as well
as the Energy Systems and Connected Places Catapults,
and the Manufacturing Technology Centre. ERA has put
together a compelling case for a £250 million package
of investment which will result in delivering £1.5 billion
GVA to the Midlands, and the creation of 7,000 highquality jobs. ERA has had conversations with over
a dozen MPs, ministers and Treasury officials about
the bid. A question has also been raised in the House
of Commons about the bid. ERA is actively pursuing
funding opportunities for its proposal.

“The Government recognises the
importance of Research and Development
in reducing the costs of decarbonisation
and meeting our Net Zero goal, and I
appreciate the work that the Energy
Research Accelerator has been undertaking
across the Midlands in this critical space.”

ERA organised an Early Career Researchers'
conference for its PhD students

Kemi Badenoch Exchequer Secretary to the
Treasury and Parliamentary Under-Secretary of
State, House of Commons, 24 November 2020
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Midlands Engine Hea

Midlands Engine has identified health
and life science as a priority area.

MIDLANDS INNOVATION HEALTH

2020 has been a challenging year across the
research community, but particularly so for
those in the field of Medicine and Healthcare.
MI Health has continued to support the fantastic
work of regional partners, reinforced the motivation
for collaborative working and provided vital linkages
during a time when the landscape is more fragmented
than ever.

• Continuing to support the creation and meeting
of MI Health Networks, including the development
of two new networks (Midlands Advanced
Therapies Network and Midlands Innovation
Immunology Network).

MI Health Partners have delivered outstanding achievements
in 2020:
• Our partners have attracted >£43.9M in UKRI/NIHR
investment to tackle Covid-19 challenges.

• The creation of the Midlands Covid-19 Response
report, summary brochure and launch. The report
details all major activity by academic, industry and
NHS partners of MI Health, Midlands Health Alliance
and Medilink Midlands.

• Running a number of social media campaigns in
2020 including Mental Health Awareness Week and
the MI Health Christmas Twitter campaigns.

Partnership Development
• Supporting the development of the National
Rehabilitation Centre outline business case. MI
Health has continued to support the development
of this programme and delivered the successful
application to form the NRC Clinical and Academic
Partnership (NCAP).
• Developed and delivered, with support from
Midlands Health Alliance, the highly successful Future
of Midlands Biobanking event. From this event a
partnership has been agreed across the region which
will focus on issues including common consenting,
standardised sample techniques, shared capacity and
a single point of entry.
• Facilitated and funded the Midlands Digital
Health Debate, where colleagues from across the
region reviewed the potential for Health Data use
and answers questions from the general public.
Information gathered from this event will feed into
the AI and Health Data analysis.
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• Session 1 - PPE Supply Chain and Distribution

• Session 3 - PPE Procurement and Quality Assurance

Awareness Raising

• Working with Hatch Regeneris to create an analysis
of the Midlands academic AI and Health Data
capabilities.

Links to existing Midlands Engine structures

• Session 2 - Developing and Manufacturing PPE for
the Future

MI Health has focused on a number of key activities:

• A highly successful meeting with Dr Luke Evans MP
and productive follow-up. Already introductions
have been made to the Health Select Committee
and discussions are underway for Dr Evans to
support the Covid-19 Response report.

• Organisation and delivery of the Midlands Engine PPE
discussion series ‘Enabling the Midlands PPE Supply Chain.’
Supported by Midlands Health Alliance, MI Health ran three
virtual meetings:

Collaborating to increase strength and
resilience, encouraging the creation of
practical innovations that address clinical and
social care need building on regional
strengths.

• MI Health partners have worked with regional NHS Trust
to recruit 38,480 participants into Covid-19 research trials
(15% of UK total) – the highest recruiting region in the UK.
Dr Luke Evans, MP

Regional Support
• Creation and delivery of Midlands Engine Health.
Midlands Engine partners have identified Health
and Life Science as a priority and have invested
in additional capacity to support the ambitions
of regional partners. Midlands Engine Health will
facilitate collaboration to increase strength and
resilience, encouraging the creation of practical
innovations that address clinical and social care
need, building on regional strengths.

• National Rehabilitation Centre: The proposed £90M centre
will create a regional centre of excellence combining clinical
and academic strengths across the region and the nation.
• Birmingham Health Innovation Campus: A new
development partnership has been signed between the
University of Birmingham and Bruntwood SciTech to build
a £210 million Life Sciences park is expected to add £400m
to region's economy and create thousands of jobs.

We have developed a initial plan for the new team
members that includes:
- creation of an evidence-based narrative of the
strengths of the region, aligning with work being
performed by the Midlands Engine Observatory;
- developing of an industry engagement strategy
that will include cross region industry meetings
and a partnership with Medilink Midlands to
work with the SME community;
- supporting the regional Biobanking work, as well
as other events;
- a website, newsletter and promotional materials
to facilitate this partnership.

National Rehabilitation Centre

Birmingham Health Innovation Campus
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INCLUSIVE TRANSFORMATION

The Midlands Innovation Transport Group has members that bring a vast experience
from across the different transport sectors. This collective expertise of automotive,
aerospace, rail and logistics and supply chain management encourages cross-sector
collaboration and technology solutions.

Working with a steering group, with representation from all Midlands Innovation partners,
we have identified an emerging research agenda of Inclusive Transformation, that
we believe, can help shape the region’s economic and social response to the Covid-19
pandemic over the next decade.

In supporting these areas of interest, partners have
discussed opportunities with stakeholders, including
Midlands Connect, Transport for West Midlands and
regional businesses, and is talking with EPSRC about a
collaborative proposal idea.
Work has progressed in the development of a longer
term Midlands Innovation transport strategy. With
a focus on multi-mode delivery, it will be developed
around a set of four thematic areas:

• Clean growth, and the transition to zero emissions
•	Systems, and the need for efficient, sustainable and
resilient whole-systems for delivering economic and
societal well-being
•	Digital, to develop innovative digital-solutions, design
and manufacturing processes to transform emerging
technologies across sectors, and
•	Society, to understand people’s relationship with
transport and its infrastructure
Looking forward to 2021, the transport group is aiming to
hold an event in the build-up to COP26, showcasing the
collective decarbonisation strengths of the partners.

SPACE
The space sector is an important contributor
to the UK economy and the UK Government’s
ambition for growth. Investment in the
Midlands space sector can support UK
Government place and levelling-up ambitions.
The Midlands Innovation Space Group has
formed to address these opportunities.
In Midlands Innovation, our institutions collectively
have expertise across all aspects of upstream and
downstream space research and have capacity in a
wide range of related technologies with the potential
for application in space.

During 2020 the space group have been developing
ideas for research collaborations through discussions
with funders. The group is considering regional
opportunities with industry and national bodies,
and sharing intelligence on the challenges and
opportunities across the space sector.
Looking forward to 2021, the space group will be
working with stakeholders to develop their research
ambitions across multiple areas in order to support the
UK’s ambition in space.

An in-depth consultation across Midlands Innovation has
identified more than 800 researchers engaged in space
research and development. This expertise includes:
space mission design, construction of light satellites
and operation through to data processing, analysis and
application.

The Inclusive Transformation theme will focus
on three primary pillars and encourage an interdisciplinary approach. Viewed as a virtuous circle,
the three pillars are:
1. Economic renewal
2. Wellbeing and Prosperity for all
3. Social diversity
 here is a wealth of expertise across the MI
T
universities which means that we can support the
urgent task of post-Covid-19 reconstruction of the
Midlands economy. We can draw on expertise from
our several thousand academic staff who working
across the Social Sciences, Humanities and the Arts,
and in particular strengths in topics including:
•
•
•
•
•
•
•
•

SME innovation and performance;
inequality;
creative industries;
climate change and sustainability;
health, social care and wellbeing;
communications;
education;
human rights and ethics

In late 2020, two workshops were held for colleagues
to learn more about the new research theme and
explore the pillars in more detail. Over 200 people
participated and heard from Professor Shearer
West and Professor Nishan Canagarajah on the
importance of our communities working with our
local partners to help to make a real difference in
the Midlands.
Looking forward to 2021, we will continue to
shape and develop this theme. We will take the
outputs from the 2020 workshops and use them
to define some initial projects. A further seminar
with partners and funders is also planned.
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Throughout 2020, the group have focused on areas
where collaboration can make a real difference,
including freight, and the need to have efficient,
resilient systems that can deliver economic and societal
well-being.
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TRANSPORT

Social
diversity

Economic renewal will require us to plot a way
forward, viewing the notion of prosperity through
the lens of a ‘policy bridge’ between inclusiveness,
growth and inequality, offering the potential for a
wide variety of linked social and economic research.
Social diversity requires us to understand the lived
experiences of the diverse communities and social
groups in the Midlands, in particular disadvantaged
communities and BAME groups in the context of
heightened race consciousness in the UK and across
the globe.
Wellbeing and prosperity for all go hand-in-hand,
with both requiring a focus on people’s physical
and mental health, their social relationships,
their financial security and their opportunities for
education, training and work.

ESA astronaut Alexander Gerst installing the Molecular
Muscle Experiment into the KUBIK incubator on-board the
International Space Station. (image credit- ESA)
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MICRA

PUBLIC AFFAIRS

MICRA is now successfully established as the largest formal research commercialisation
collaboration of its kind in the UK. It benefits from a collective annual research spend
by the Midlands Innovation universities of £780m, generating more patents per unit of
research income than any other major UK university grouping.

Showcasing world-leading research, academic and technical expertise to Government

Training for academics

Grants and funding

During this year, MICRA carried out training for 2,297
academics, which exceeded our target by 165%. We ran 28
courses covering all aspects of commercialisation, from
‘Intellectual Property for researchers’ to ‘Raising finance for
your business’ and ‘Building an effective Board’. Some events
were postponed due to the Covid-19 lockdown but have been
successfully moved online and will be continuing throughout
the duration of the programme.

A core element of the programme is the grants scheme. We
have allocated £1.5 million pounds in grants, to support
commercialisation of research under four broad areas; Technical
Development, Market Validation, Industrial Collaboration and
Incubators. Altogether, 65 projects have been awarded funding,
including joint projects across two or more universities.

Analysis of attendees reflects the broad appeal of our training
offering; 26% were established academic staff (lecturers,
Associate Professors, Professors), 22% were early career
researchers (PhD students, Research Associates, Research
Fellows) , 44% were professional services staff (TTO officers, lab
technicians, research managers etc), and 8% included spinout staff, incubator and science park tenants and others not
employed by the universities but part of our wider ecosystem.

Women Academic Entrepreneurs Forum
MICRA kicked off the Women Academic Entrepreneurs Forum
– a group for women academics interested in finding out more
about starting their commercialisation journey with support
from founders who have already gone down that route. The first
meeting took place in Nottingham before lockdown, and had 88
people registering, and excellent feedback from participants.

In October, the team submitted a bid to Research England for
follow-on-funding, to bridge the gap between the formal end of
this programme and opening of tenders for new funding in Q1
or Q2 next year. If successful, the follow on funding will support
new collaboration activities with other groups around the
country, including the Northern Accelerator and the MedTech
Superconnector.
We will continue to share insights and best practice via a joint
fund-development working group we have established with
three other CCF projects (Set-Squared ScaleUp, Northern
TriangIe Initiative and Northern Accelerator) that are also
establishing new regional investment vehicles.
Building on the substantial development work delivered in
the three years of the MICRA project, over the next two years
we will conclude, as planned, the creation of a large regional
investment fund. Our Midlands ‘patient’ capital investment fund
is targeting £300m funds raised by 2026.

Promotion through events and online
MICRA has been very active in promoting the partnership at
events and online. Between June 2019 and March 2020, we
attended, and promoted the partnership at 19 events including
industry conferences, investor showcases, workshops and other
collaborative events. We have a schedule for a series of new
events over the next few months.
Our online engagement has been successful, with a growing
number of followers on social media and help from the wider
ecosystem in sharing our news stories and raising awareness
of what we are doing. A notable example was a press release
about a lateral flow Covid-19 test from Warwick, which was
shared by the team, and reached 120 thousand people. This led
to coverage on the BBC and an approach from a major investor,
and helped get the technology in front of decision makers.
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In 2020 Midlands Innovation hosted the first official visit of
the UK’s first Minister for Science, Research and Innovation,
Amanda Solloway MP, when she came to MI partner, the
University of Nottingham, and visited one of the partnership’s
23 new Energy Research Accelerator facilities.

Midlands Innovation was also able to provide an introduction
for representatives of all eight MI partners to Sir Steve Smith, the
new Government appointed International Education Champion
to discuss the development of the Government’s International
Education Strategy.

The Minister met with scientists, technicians and
entrepreneurs from the partnership, announcing during her
visit the UK’s largest investment programme in the career
advancement of Higher Education technicians. She also
participated in a roundtable discussion with female scientists
and entrepreneurs on the vital role that female scientists
play in helping to advance science in the UK, and also the
challenges and barriers faced in recruiting more women into
science careers in industry and academia.

Engaging with new MPs, Civil Servants,
Government Departments and Ministers

Prior to this, Midlands Innovation was visited by the Rt
Hon Chris Skidmore MP, the country’s last joint Minister for
Universities, Science, Research and Innovation to discuss with
him our ambitious plans for the future of developing a low
carbon innovation ecosystem through the Energy Research
Accelerator.

During the pandemic, the Midlands Innovation Team has acted
as a point-of-contact for Research Councils who want to engage
with all eight partners to understand aspects of their Covid-19
response. In particular information was shared on approaches
to socially distanced re-opening of laboratories and appetite of
business to collaborate during the pandemic.

Discussions with new Chief Executive of UK
Research and Innovation, Professor Dame Leyser
In October, Vice-Chancellors and senior representatives
of the eight Midlands Innovation partners met with Dame
Leyser to discuss the region’s nationally leading research and
transformation programmes.
Undertaking 70% of all of Research & Development (R&D)
carried out by higher education institutions in the region,
the meeting was an opportunity for Midlands Innovation
representatives to discuss the region’s ability to undertake
innovative R&D to support the country’s drive to create jobs,
support a green economic recovery, to level-up the Midlands.

Convening discussions for regional business leaders
to meet with Government

MICRA ran several training sessions for academic,
research and technology transfer staff

In September, the partnership was delighted to convene a
roundtable discussion for Amanda Solloway MP, the Minister
of Science, Research and Innovation, and leading regional
business leaders to discuss how through collaboration,
businesses and universities are jointly poised to support the
country’s economic revival aspirations.

Ensuring the Midlands is represented in
national consultations

Following the December 2019 election, Midlands Innovation
wrote to the new intake of MPs in the region to introduce them
to the partnership. It also continues to have regular dialogues
with a wide-range of civil servants, Government Departments,
Parliament, and with some of the regions influential MPs.

Channel for Research Councils requests

Representation on the Midlands Engine
The Chair of Midlands Innovation, Professor Alec Cameron
continues to represent the partnership at Board level of
Midlands Engine, and Dr Helen Turner has been promoted to
Co-Vice Chair of the Midlands Engine Operating Board.

Communications activities
Over this year we have coordinated bespoke partnerwide press releases to highlight the magnitude of
Covid-19 related research and support provided by
Midlands Innovation partners. In addition, we have
strengthened Midlands Innovation branding which
has been rolled-out across the partnership. Specific
promotional campaigns have been undertaken by ERA,
MI Health and MICRA, each of which has been successful
in increasing awareness of those programmes.
At the end of 2020 we launched a social media Christmas
Advent campaign on the Midlands Innovation Twitter
account, celebrating partnership successes. A separate
‘Reflections campaign’ spotlighted the support that
partners have provided during 2020 to Covid-19 efforts.

Midlands Innovation coordinated consultation responses on
behalf of partners to the UK R&D Roadmap consultation, the
Science and Technology Committee's inquiry into the ARPA
proposals and fed into discussions on the R&D place strategy.
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2020 ACHIEVEMENTS IN FIGURES
1,000,000 TWITTER IMPRESSIONS
2,297 ACADEMICS TRAINED
IN COMMERCIALISATION
850 ATTENDEES AT ERA ONLINE EVENTS
265 TECHNICIANS TRAINED
40 EVENTS DELIVERED
23 PRESS RELEASES AND BLOGS ISSUED
19 MPS AND MINISTERS ENGAGED WITH
1 OVERSEAS MISSION TO CHINA
1 WOMEN’S ACADEMIC
ENTREPRENEURS FORUM ESTABLISHED
1 NEW £4 MILLION
COLLABORATIVE PROJECT SECURED
CENTRE FOR POSTDOCTORAL DEVELOPMENT IN
INFRASTRUCTURE CITIES AND ENERGY (C-DICE)

